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Core business of TOS Fuso

1. TOS ( Truck Operating System Daimler Truck Improvement approach and Methodology )

Our Activities: internal consulting in improvement projects or activities in both direct and indirect departments
2. TOS education: Planning execution and follow up of in house TOS training

3. TOS cultural activities: In house activities to spread TOS culture and best practice sharing

With whom our consultants interact with are:

Management ( CEO boarding members managers ) for Reporting of process improvement project progress alignment
meetings

Staff s also as Internal customers in direct/indirect areas for regular meeting in projects alignment meeting

Team members in TOS office in MFTBC and DICV for Shopfloor meetings team meeting townhall meetings

[Job Description]

1. TOS ( Truck Operating System Daimler Truck Improvement approach and Methodology )

QOur Activities: internal consulting in improvement projects or activities in both direct and indirect departments
2. TOS education: Planning execution and follow up of in house TOS training

3. Collaboration with TOS team located worldwide

Learning cross cultural communication through working international environment. Learning lean philosophy methodology
and acquiring process consulting skillsets. Getting to know core processes in the organization through process optimization
activities.

Fostering leadership skills in process optimization projects in both direct and indirect areas.

Networking with management level.
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Expertise

Practical experience in process and productivity improvement
Strong project management skills

Strong communication skills including cross cultural communication

Language
Business level proficiency in both Japanese and English

Other requirements
Passion for continuous improvement and striving for ideal operational states

Openness to change and motivation to challenge the status quo
Willingness to learn new things Ability to clearly communicate ideas and thoughts
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