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BKey Responsibilities
1.0wns category growth and consumer understanding in the country/region and main KPlIs are profit center YOY OSG Std.
GM and Market Share
2.Country category expertise to execute category/portfolio strategies and plan
3.From NPI to product availability

HResponsibilities
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1.Portfolio
Adapt the area portfolio strategy and marketing plan for specific regions or countries.
Manage NPI pipeline product launch

2.Price

Establish base pricing strategies for each portfolio to achieve standard margins of the profit center.
Develops price increase plans to optimize margins and address inflation or cost changes.
Collaborates with APL to implement price guidance.

3.Campaign

Own overall sales growth targets for campaigns within the country or region.

Ownership to decide on campaign launch timing ( go or not go) based on channel readiness.
Implement Local campaign strategy by defining.

4.Analytics/Budget
Analyze syndicated data to identify key growth opportunities and lead projects to gain or recover market share.
Manage and track local activation budgets.
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