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BE Y R XE (Business Overview )
Technology Platforms Division (TPD) I&, #&&snicdY FO—JLEBBHN—- FF—Y vy TE2BHEETIERN TSR
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Supervisory Department (EPSD ) I&, FO—/VUVICRETZ2HEXI AV AT LALRELRZ S, AT -5 T TEBELDS
WTSY RT3 —LZRBEL A—FT—YyTET—FRUTVBEBREDLEMRICEMULTIVET,

The Technology Platforms Division ( TPD ) drives the growth of the Rakuten ecosystem by delivering innovative and high -
quality technology platforms characterized by integrated control and strategic partnerships.Within TPD the Ecosystem
Platform Supervisory Department ( EPSD ) develops scalable and reliable platforms that support the entire global Rakuten
ecosystem fostering a culture of ownership and data - driven decision + making.


https://www.careercross.com/company/detail-184450

Page 2 of 3
EERPI#EE ( Department Overview )
Ecosystem Platform Enablement Department D= v ¥ 3 VI3, 7OV bF—LEISA 7Y FEAOAZT 22—y 3y
EEL L, BERNICEMIZCETY, BXVI—TI3. BELHREELETHENSERRICRITREEZATIE
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HUTLET,

The mission of the Ecosystem Platform Enablement Department is to strengthen communication between product teams and
clients contributing directly to customer success.We believe that strong relationships and customer satisfaction are essential
for business growth.By establishing a communication foundation built on trust and collaboration we help clients maximize the
value of Rakuten’s products and services. Furthermore we provide extensive support for client « facing activities to enable
product teams to focus more effectively on development.

WRY'Y 3 VHE (Position Overview )

Rakuten Ecosystem Platform Services DY Z7 JO% Y FIR—I v — & LT, BRI —TERBS L OINEN-FF—D
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As a Senior Product Manager within Rakuten Ecosystem Platform Services you will lead the strategy and execution of
platform services that accelerate the business growth of Rakuten Group companies and external partners.By deeply
understanding market and customer needs you will help advance the Rakuten ecosystem through the creation of innovative
products.
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1) Strategy Formulation Roadmap Development

Conduct in - depth analysis of market trends competitors user needs technology trends and ecosystem challenges to identify
new platform service opportunities

Define product vision mission and KGI/KPIs and develop long - term product roadmaps

Build consensus on strategy by collaborating with stakeholders across business divisions development teams and sales

2) Product Planning Requirements Definition

Plan specific service features define use cases and articulate detailed requirements based on the formulated strategy
Emphasize user experience and propose Ul/UX improvements based on data

Design solutions that balance technical feasibility with business impact

3) Development Promotion Project Management

Work closely with development teams and demonstrate strong product ownership within an agile development process
Manage development progress resolve issues and mitigate risks

Formulate and execute release plans in collaboration with QA teams

4) Business Growth Continuous Improvement

Analyze and evaluate product performance after release based on KGI/KPls
Propose and implement continuous improvements using user feedback and data
Improve product profitability and user satisfaction through new features
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5+ years of experience in strategic or IT consulting.
Experience in market analysis competitor analysis problem identification strategy formulation and solution design.



Deep understanding of IT and internet business.

Strong commitment to end to end product management.
Logical thinking and problem solving skills.

Strong communication and consensus building ability.
Ability to act autonomously and drive results.
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Knowledge or experience in SaaS Paa$S or the APl economy.
Experience as a Product Owner/Manager in agile teams.

Experience with data analysis tools such as SQL Tableau or Google Analytics.

Experience launching or scaling new businesses.
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Combines strategy and execution.

Highly self driven with strong learning motivation.
Strong ownership and responsibility.

Flexible and adaptable to change.
Motivated to contribute to the growth of the Rakuten ecosystem.
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