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[RARE]
Category Strategy Execution / 15 3 ) —#i#& & & U'=1T

Define and lead the execution of global indirect procurement category strategies across multiple categories including
Marketing Services IT Professional Services Facilities Management HR Services and R D.

Drive the transition from country - led sourcing to category * led management establishing clear global strategies sourcing
levers and governance models.

Own the end - to + end procurement lifecycle at global category level - from strategy definition and sourcing to contract
management - ensuring alignment with corporate objectives and regional business needs.

Leverage global and regional frameworks while enabling disciplined local execution to maximize value scalability and
consistency.
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Business Partnering Stakeholder Management/ EV X R/R— hF+— ) VY T B LUV RT— IR T =TI AV b

Act as a global business partner to senior stakeholders across Finance HR IT Commercial Operations and R D at corporate

and regional levels.

Proactively translate business priorities into category strategies and sourcing roadmaps delivering value beyond savings
(innovation speed to market resilience risk mitigation) .

Orchestrate alignment between Global Regional and Country stakeholders clarifying roles decision rights and accountability

within a matrix organization.
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Supplier Contract Management / % 75 1 ¥ —& & UEHEE:

Lead global supplier and contract strategies ensuring compliance with corporate policies while accommodating regional and
local regulatory requirements.

Drive supplier performance risk management and innovation at category level through structured governance KPI
frameworks and regular performance reviews.

Build strategic supplier partnerships that support long - term value creation and category maturity.
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Governance Compliance / H/\F Y 2B LAV TSA TV R :

Ensure adherence to global procurement policies and procedures and promote best in class sourcing practices.
Support internal and external audit requirements and ensure full transparency in procurement processes.
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Collaboration in a Matrix Environnent/ ¥ b 1) & R BUB#EIC & 1T 5 3

Work in close collaboration with Regional and Global Category Leads to ensure consistent execution of global category
strategies across regions and markets.

Act as a global ambassador for the Procurement function promoting category - led ways of working consistency of standards
and active knowledge - sharing across regions.

Facilitate alignment between global strategy and regional execution supporting the shift from country - driven spend
management to scalable category - based governance.
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Bachelor’s degree in Business Supply Chain Engineering or a related field; Master’s degree preferred.

10 15 years of experience in Indirect Procurement AND Category Management within a multinational regulated environment
preferably pharmaceuticals healthcare or similarly regulated industries with solid understanding of compliance audit and
governance requirements.
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Demonstrated experience operating in a large matrixed organization with a proven ability to influence and drive outcomes
without direct authority across regions and functions.

Strong global category expertise across multiple indirect categories with deep experience in at least 2 - 3 of the following:
Marketing Services Professional Services IT Facilities HR Services Travel.

Proven track record of managing complex cross - regional stakeholder environments and delivering measurable value
through category - led procurement initiatives.

Excellent communication and stakeholder engagement skills in English (mandatory) ; additional languages including
Japanese considered a strong asset.

Strong capabilities in strategic negotiation contract management and supplier relationship management at global and
regional levels.

Proficiency in procurement platforms and analytics tools (e.g. Coupa Ariba SAP) with the ability to leverage data to drive
category insights and decisions.

CIPS or equivalent procurement certification is a plus.

Demonstrated success in driving transformation implementing category management models and leading change and
process improvement initiatives across procurement organizations.
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