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Project Manager Main mission and responsibilities are:

- Provide leadership development and direction to a multi disciplined and multi national EPC or EP project organization.

+ Plan organize and direct multi office engineering disciplines procurement project controls construction management and
subcontractors to deliver major EPC/CM projects from basic design through detailed design procurement construction
startup and commissioning hand over and contract close out.

- Establish project teams coordinate activities of multiple disciplines and ensure the efficient cost effective utilization of staff.

- Develop project execution plans for project staffing budgeting scheduling and establishing critical project objectives
applying leadership skills to manage client and internal change. Manage (oversee) the production of engineering
deliverables.

- The oversight of engineering deliverables requires continuous evaluation (percent complete analysis) of design
discipline progress toward a construction issue deliverable.

- Manage the procurement of engineered equipment administration of construction subcontracts and overall safety cost
schedule and quality of assigned projects.

- Demonstrate creativity foresight and mature judgment in anticipating project risks and solving problems including the
ability to immediately recognize client introduced changes and promptly respond with potential impacts on the scope
schedule and/or budget.

- Ensure that the project review process and other quality control guidelines are followed. Develop and maintain positive
relationships with prospective and existing client personnel at all levels of management.

- Support continuous improvement of project management execution systems work processes and procedures.
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A minimum of 10 years’ experience of proven project management and construction encompassing the different EPC phases
of major chemical or oil or gas projects in multicultural environment
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