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Specialize in inbound/outbound/stock management operations which is part of warehousing management and aim to improve

customer satisfaction by providing the best physical distribution service

1. 3PL management

* Build up a cooperative framework with 3PL, set common targets and monitor the progress.
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+ Control and management of outbound shipment instructions.
» Supervise the warehouse operations and work content w/agreed service level.
2. Planning

« Establish internal network (Wholesale, Retail, eCom, Integrated Planning, Procurement, Customer services) and facilitate
the acquisition of prior information of outbound shipment / returns / disposal / donation / inbound.

» Forecast outbound shipments and create a work plan with 3PL.

« Forecast inbound receiving and quality inspection and create a work plan with 3PL.

3. Cost management

» Have a continual sense of cost reduction and explore opportunities of cost reduction when performing operation.

4. Operation excellence
» Maintain the ability to respond flexibly toward customers’ demands.

» Oversee and implement the accurate operational processes in accordance with internal audit standards.
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