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{3k ANo NJB2173962]
AXA Japan is a leading insurance and financial services company that thrives on innovation and agility. Our dedication to
world class solutions and excellence are the driving forces behind our success. We are looking for a Test Team Manager to
lead our Quality Assurance efforts and ensure that confidence in our current and future products not only meets but exceeds
our quality standards.


https://www.careercross.com/company/detail-184450
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As a Test Team Manager you will play a pivotal role in our organization leading the Business Application Platform (BAP)
testing team across the mainframe and cloud scopes to ensure the delivery of high quality software products. Your
leadership will foster a culture of continuous improvement collaboration and innovation. You will work closely with technology
and engineering teams product managers and stakeholders to align testing strategies with business objectives and customer
needs.

Team Mission and KPIs

Define and maintain team charter mission and KPIs to achieve company goals.

Define track and report KPIs and metrics that measure quality confidence levels of the applications maturity and productivity
of the team.

Support leaders to define and implement testing best practices patterns and processes.

Promote support and contribute to engineering and IT communities (Community of Practice)

Quality

Lead own and ensure timely execution of the QA activities for your team including (but not limited to) functional testing
non functional testing regression testing system integration testing performance testing security testing and automation test
strategy/planning execution resource management and analysis/reporting.

Oversee the creation maintenance and execution of comprehensive test plans test cases and test reports in collaboration
with Test Leads.

Ensure use of appropriate test methods for effective testing to ensure confidence in quality.

Estimate workloads for testing and secure the resources.

Oversee and supervise tester workforce within team scope (both internal and vendor members) .

Monitor and report on QA testing activities managing issues/risks.

Manage the identification documentation and resolution of defects.

Manage test status issues and risks and ensure resolution of issues in a timely manner.

Ensure the testing infrastructure and tools are in place to support the testing processes.

Team Growth Professional Development
Onboard and mentor test engineers helping them to develop their skills and careers and understand testing activities in AXA.
Promote sharing practices information and experience with the Test Guild and related squads.

Goal Setting and Performance Management

Conduct goal setting and performance appraisal activities.

Motivate team members to improve their capabilities by establishing customized goals suitable for their backgrounds and
career objectives.

Support team members performing at all levels including those who are underperforming to get back on track.

Collaboration Innovation

Collaborate with cross functional teams to ensure quality is considered at all stages of the product development lifecycle.
Drive innovation in testing methodologies and tools to improve efficiency and effectiveness.

Foster a culture of quality collaboration and continuous improvement within the team and the wider organization.
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- Minimum of 5 8 years of relevant experience in security resilience or IT infrastructure management.

- Technical IT skills related to security incident response disaster recovery and large scale IT incident handling  (including
familiarity with security tools incident analysis and infrastructure) .

- Advanced proficiency in Japanese and business level English.

- Excellent communication and stakeholder management skills.

- Strong leadership and team management abilities.

- Constructive critical thinking and a results oriented mindset.

- Flexibility to respond promptly outside of business hours in case of emergencies.

- Budgeting and vendor management experience.

- Proactive support of organizational initiatives and forums.

- Relevant certifications (e.g. security certifications like CISSP BCM/DR certifications such as CBCP) are a plus.
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