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The incumbent is responsible for site security/safety site organization the proposal execution phase of the pre commissioning
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commissioning and start up activity and the management of his/her team as well as the overall management of the
department.

AREA 1: SAFETY
Ensure that the risks related to the activities are identified and that the applicable safety and risk reduction rules are
respected (awareness training electrical accreditation use of personal protective equipment signature of delegations HSE
plan ...)
Ensure the safety training of new hires the training renewal electrical or chemical risk training the HSES training renewals
and the supply of PPE (Personal Protective Equipment ({8 AFBHER) )
- AREA 2: SITE COORDINATION
Keep the department's workload management tool up to date
Assign the competent people according to the type of site (site managers and supervisors)
Monitor start up operations and assist on site teams
Ensure the weekly update of commissioning progress
AREA 3: PROPOSAL PHASE AND EXECUTION PHASE
Participate in the development of the budget and estimates of the Start up activity
Ensure the development of the operating manual
Ensure proper capitalization of start up operations
AREA 4: TEAM MANAGEMENT
In collaboration with the HR define resource needs and validate hiring taking into account the workload and the necessary
skills
Ensure that all supervisors have appropriate knowledge of safety technical and quality standards and procedures relating to
their profession
Define the objectives of the start up supervisors on the sites
Annually assess the performance knowledge and skills
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