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https://www.careercross.com/company/detail-207429
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HEWork content (example)
ORequirements definition phase

« Clarifying requirements with business departments

« Adjusting business requirements with external stakeholders (exchanges, banks, ASP business companies, etc.)
« Adjusting systemization requirements

« Consulting with development departments and compiling estimates

ODevelopment phase

Progress, issues, scope, quality, cost management

Risk management and formulation of early response measures
Team management and coordination with each department
Progress and status report to upper management

Creating project-related documents

Managing external vendors (contracts, quality, delivery date)

OOperation and maintenance phase

« Follow-up after system release
« Considering improvement measures through project review
« System monitoring and formulation of maintenance plans

WPast project examples

« Development and maintenance of mobile apps for customers
« Migrating customer-oriented systems from on-premise to AWS cloud
« Adding new alliances to SBI Securities' point service
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Required skills and experience

« IT project management experience: Experience in being involved as a PM or PMO in medium-sized or larger system
development projects (approximately 20-80 man-months or more of development time)
Welcome skills and experience
« Experience involved in securities system development projects

« System development experience
« PMBOK and other qualifications
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