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https://www.careercross.com/company/detail-280267

eSpecific Accountabilities

1)Sourcing Execution:

*Execute end-to-end procurement processes, including supplier identification, request for proposal (RFP) development, bid
evaluation, negotiations, purchase order placement, and full implementation of buying channel strategy within Schenker or
the Outsourcing provider. Ensure compliance with procurement policies, procedures, and applicable regulations.

+All sourcing activities should strive for a maximum geographical scope and consolidation of suppliers which requires close
alignment and coordination of sourcing activities with other clusters.

2)Supplier Coordination:

*Collaborate with suppliers to obtain quotes, negotiate pricing and terms, resolve issues, and ensure timely delivery of goods
and services. Maintain effective communication channels with suppliers to address inquiries and manage relationships.
+Drive a consequent approach to further consolidate suppliers in the cluster.

3)Contract Management:

*Conduct contract management activities, including contract creation, modifications, and renewals. Maintain contract
documentation, track key milestones, and ensure compliance with contractual obligations.

4)Supplier Relationship Management:

Foster positive relationships with suppliers through effective communication, collaboration, and issue resolution. Conduct
regular supplier meetings, provide feedback, and identify opportunities for improvement or value-added initiatives.
5)Process Improvement:

«ldentify process inefficiencies, bottlenecks, and areas for improvement within the procurement function. Propose and
implement process enhancements to optimize procurement operations, streamline workflows, and increase efficiency; this
applies to all activities in both the retained Procurement organization and the outsourcing scope of services.

6)Data Analysis and Reporting:

*Collect, analyze, and report procurement data to support decision-making, measure performance, and identify trends.
Generate regular reports on key metrics, such as spend analysis, cost savings, supplier performance, and compliance.
7)Stakeholder Collaboration:

*Collaborate with internal stakeholders, including Global and Regional Category Management, operations, Outsourcing
provider and finance, to ensure alignment and effective execution of sourcing activities. Provide support and guidance to
operational teams and businesses to establish and enhance efficient and lean order processes.

*Act as an ambassador towards BU and functions stakeholders explaining the new operating model and the need for a
change in the Procurement Strategy.

8)Transition and Migration:

*Support the initial migration of operational and tactical tasks to the Outsourcing provider. Ensure a close collaboration with
the Outsourcing provider in a “One Team — One Goal” sense. Provide guidance to stakeholders in order to ensure smooth
interfaces and a successful change into the new operating model.
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