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https://www.careercross.com/company/detail-410796
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## Background

- As our business expands, we already have a software engineering organization with around 30 engineers.

- In this context, there are still areas where we are immature as an organization and where we have not yet caught up with
the construction of systems. As more and more products and projects are developed, there are cases where optimal
engineering management is not possible.Our campany is looking for an Engineering Manager who can take on the challenge
of creating a place where engineers can be more active.

## Job Description

- Engineering managers commit to building organizational structures/systems and solving organizational issues, creating
opportunities for engineers to be more active, and contributing to the execution of engineering, products, and business.

- So, for example, we expect the Engineering Manager to do the following. It is important to note that we do not expect a
single Engineering Manager to do all of the things listed below. The expectation for the Engineering Manager is to maximize
the productivity of the organization, which may include dividing the focus and responsibilities among the other roles.

# Development Management

- Management of engineering development resource allocation, development status/progress, and visualization for these
things

- Management of resources here is not about the micromanagement of the engineers here, but about whether the resources
of the entire engineering organization are properly allocated.

- Act as a contact point for the engineering side and handle the necessary communication with PDM and the business side.
As a responsibility of EM, solve or support any issue that the engineering organization has to execute

- Expect to be responsible for project management, if necessary.
# Technical Management

- Facilitating a better process of technology selection, alignment of members and sense of organization, and discussion on
technical policies.

- Responsible for planning and implementing solutions to issues that arise during system operation from a technical
perspective. We expect you to deeply commit to the operation as well.

# People Management
- Solving organizational issues
- Goal Setting & Evaluation & Feedback system design

- Our campany’s maturity as an engineering organization is still in its infancy, and we need to create and improve
mechanisms for goal setting, evaluation, and feedback. You will not only be responsible for goal setting and evaluation but
will also be committed to building the system

- 1-on-1 MTG with members

- For example, we expect to understand the issues of the entire engineering organization through 1-on-1 and prepare a
better environment for engineers.

# Hiring

- Recruit great engineers in collaboration with our HR team

- Communicate the appeal of the company to candidates through casual interviews.
- Interviews

# Technical Product Management

- Define detailed development requirements for projects that are technically complicated and hard for PDMs to define all the
requirements
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- Communicate the requirements and specs to both the engineering side and the business/product side

- Negotiate and communicate the requirements and development schedule/status with stakeholders such as a third-party
vendor, a customer’s IT department, etc
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## Requirements
- 4+ years of experience leading an engineering organization or team
- 6+ years of development experience(organizational management period can be included.)
# Technical Skills / Experiences
- Managing a multicultural team
- Hiring engineers (application screening, interviewing, etc.)
- Evaluation and follow-up of engineers (evaluation interviews, target setting, career advice, 1on1, etc.)
- Strong experience in at least one of the following:
- Backend: Design, development, and operation for APIs using programming languages such as PHP, Ruby, Go, Python,
etc.
- Frontend: Development related to frontend fields such as web browsers, JavaScript, TypeScript, React.js, Next.js, or
Redux
- Mobile: Development related to Mobile application development using Swift, Kotlin
# Soft Skills
- English(90% of engineers are non-Japanese. We are a very international team.)
- Communication in Japanese
- Highly organized person.
- Have motivation for team development.
- Be able to weigh several, and often conflicting constraints and make decisions in a fast-moving and quickly-growing
company.
- Continuously learn new technologies and find ways to solve issues and requirements.

## Nice to have

- Experience working in the real estate or Fintech industry - Managed multiple teams or a large organization
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