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https://www.careercross.com/company/detail-410796
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El (Enterprise Improvement)/Corporate Turnaround and Restructuring: management improvement, corporate turnaround and
restructuring. This includes revenue and cost optimisation, working capital management, DD and PMI in mergers and
acquisitions, and reviewing business plans.

Specific services include

Quick Strike: an initial diagnostic programme for turnarounds. Set up in 4-6 weeks with regard to the direction in which the
client company should be heading.

Management Support: acting as a 'management mercenary' for the client company, providing support in the direction it
should take.

Interim Management: interim management team is sent to positions such as CEO/CRO/CMO, as required.

* Includes telecommuting, customer presence and possible overseas travel.
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QOutline of Online Career Seminar

As a leader in the field that has assisted numerous companies facing urgent and challenging situations, we will hold an online
career seminar for businesspersons who are passionate about leading the transformation of Japanese companies.

The seminar will be attended by the head of the Tokyo office, the head of recruiting, and three other professionals, who will
introduce our company's commitment to delivering tangible results for our clients, provide an overview of our projects, and
discuss specific growth opportunities and career development opportunities for professionals who have tackled complex and
difficult issues at companies in distress. We will also provide specific examples of growth opportunities and career
development for professionals who have tackled complex and difficult issues at distressed companies.

This is a rare opportunity to hear about the support we provide and the profiles of our professionals. Please consider
attending.

Please feel free to request to attend the seminar only.
Date: Wednesday, November 16, 2022, 19:00~20:30
Location: Online (Live Event by Microsoft Teams)

Target: 4-year university/graduate school graduates with at least 5 years of full-time work experience.
Regardless of whether you are changing jobs or not, you can apply.

Program

19:00 - 19:20 Greetings Company Introduction

19:20 - 19:35 Introduction of project cases

19:35 - 19:40 Video message

19:40 - 20:10 Panel discussion by 3 consultants

20:10 - 20:30 Q&A Closing

Please note that the content may be subject to change.

Please note
When registering, you will be asked to provide your name, place of employment, and last degree.
This seminar will be held online. Please prepare your own device and communication environment.
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*Normal application conditions from here

-Those with experience in business performance improvement and subsidiary management (with access to the three
management tables) at a business company.

(e.g. high potentials with financial analysis skills from banking backgrounds, experienced in-house consultants at operating
companies, experienced in M&A-related work (DD/Valuation) at audit firms, FAS, etc. welcome).

-At least 3 years' experience at a consulting firm or strategy consulting firm.

-Business level English language skills.
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