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Aegif Corporation

Company Description

Our company was founded on the belief that the best service comes from an environment where exceptional consultants can
thrive over the long term, free from corporate politics. Leveraging our agility as a compact firm, we tailor our support to each
employee’s lifestyle and career aspirations, creating a workplace that enables sustained high performance.

Driven by this individual professionalism, we deliver strong execution capabilities that go beyond IT and operational
boundaries, partnering with clients until they achieve full self-sufficiency. Furthermore, by maintaining a vendor-neutral and
independent stance, we ensure our recommendations always put the client’s best interests first.

Business Overview

We provide IT, business consulting, and project management services to drive transformation for mid- to large-sized
enterprises. Our role extends far beyond strategy and analysis. We offer end-to-end execution support to ensure the client's
vision takes root across the organization, with the ultimate goal of empowering them to run independently—without relying on
external consultants.

Project success requires seamless communication between various stakeholders, such as executive management and
operational teams, IT and business units, or users and vendors. We step in as the bridge to plan and coordinate the entire
initiative. When working with clients who are new to project management, we also provide coaching on methodologies and
strategic perspectives, raising the execution capabilities of the entire organization.

Note: Since actual development work is typically outsourced to external vendors, consultants can pursue the best solutions
for the client without being tied to specific technologies.

A key strength of our firm is that team assignments and project roles are never fixed. While the initial scope and
responsibilities are defined during contracting, we continuously propose and adapt our support as project needs evolve. For
example, even if an engagement begins as a PMO role, a consultant may naturally step in to handle business process
mapping or operational improvements as needed.

Company Details

Head Office
Japan

Main Business
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President
B BB
Established
20065F2H

Capital
47,500FH

Number of Employees
11-50

URL
https://aegif.jp/company/index.html

Offices

Main Office

Roppongi Hills Mori Tower 34F
Roppongi6-10-1, Minato-ku
Tokyo, Japan, 1066121
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