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PM Gilobal, Inc.

Company Description

Together for global solutions
PMGlobal >

In projects with global partners, you need more than just management skills. You need communication capabilities based on
the recognition of cultural differences and an approach that includes on-site views. PM Global provides project management
services for a wide variety of projects, from IT development and business and communication improvement to
implementation of new business processes and individual strategies and tactics across multiple industries to achieve difficult
tasks and further expand our client’s businesses globally.

Our company, established with the concept of “supporting customer projects globally,” is celebrating its 15th anniversary. In
this time, we have assisted with nearly 100 projects. No two projects are ever the same, but every time we have worked
alongside our customers to overcome challenges and achieve results.

The advantage of our services is that our bilingual consultants can communicate closely with a range of stakeholders in
Japan and abroad to keep your project moving. We have earned an excellent reputation with a large number of customers
for bringing people together across cultures and company positions to create an environment where everyone is focused on
the same goal.

Our Concept
PM Gilobal is a team of global project management specialists. We support you with our three key capabilities, helping you
realize your goals for innovation in your projects.

« IT : We have the capability to consider the changes brought about by ICT from not just an engineering perspective,
but from multiple business perspectives. We also work closely with development partners and specialist ICT
engineers.

« Global : Beyond our language capabilities, we can conduct business discussions in English, giving us the capability
to lead projects to success even in different cultural environments.

« Project Management:We are not merely project managers focused on theory; we are problem-solving professionals
with a thoroughly site-based approach, prioritizing agile, face-to-face communication.

Services
PM Gilobal provides a variety of services to companies involved in global projects. We offer wide-ranging support tailored to
customer needs and project status.

« Global PMO Service
We meticuliously carry out your globally deployed project and secure consensus among all relevant parties to lead the
project to success.

« Agile Project Support
We will keep your project moving by employing the agile development methodology that is repidly gaining tranction around
the world.

« Overseas Video Conference/Conference calls Navigation Support
Our staff and trandlators who have experience in overseas business will support you with video conferences and conference
calls.

« Overseas business travel and business support services

We keep you accompanied on overseas business trips and provide supports in your local business.

« Project Advisory Service

We objectively analyze your project and encourage the apporopriate actions.

« loT/Al Project Support

We keep projects moving by utilizing IoT and Al beyond existing business domains.

« Online Information Service
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We deliver up-to-the-munite news on Indian current affairs, loT and other topics.

« Personnel Development Service

We train and coach the personnel requied for global business.

Company Details

Head Office
Japan

Main Business
IOz FIXRIY AV Project Management

President
AE #lz  Tomoyuki Kogure

Established
200552H28H

Capital
1,400 8

URL
http://www.pmglobal.jp

Offices

Main Office

6F, Citta Yoyogikoen,

1-10-2, Tomigaya,, Shibuya-ku
Tokyo, Japan, 1510063
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