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Point Three offers professional, knowledgeable consulting services to help the clients realize the opportunities and benefits
that will come from implementing Al solutions into their business, whether it’s in the field of retail, eCommerce, finance,
manufacturing, healthcare or marketing.

Strategy

We are experts in providing a detailed, comprehensive strategy in how Al will be integrated into your business, in all aspects
of its operation: from the planning and budget allocation stages, through to development, testing, and finally, delivery. We
can also guide the clients through post-launch support and updates, to ensure smooth operation. Aligning its role in the
broader business plan is crucial to a scalable project, in its infrastructure and deployment — we help ensure that it supports
and enhances the organization’s overall objectives.

Philosophy

Knowledge is fixed. But technology is not, and so our understanding of it can not. We have a deep knowledge of the
technology industry, but this means nothing in the face of a dynamic, fast-changing and ever-evolving industry without
having the necessary understanding and drive to adapt, keep up with and predict its potential. Whether through the future-
tech of fully-customizable, fully-interactive Al-powered avatar systems or everything else in between that the imagination can
dream — we help organizations utilize the power of advanced technology to enhance performance and unlock innovation.

Analysis

We take a deep dive into the organization’s unique situation and analyze all the factors: environmental, economical and
practical, both now and where the clients want it to be in the future. We balance the risk and reward of the technology, to
make sure it’s right for the clients and their own unique circumstances.

Consulting

We aim to understand through constant communication your specific needs, as they are as individual as the people that
make up your organization. We make recommendations, offer advice and then fine-tune the details to the exact
specifications, draw up detailed timelines and scopes to ensure the project keeps moving forward, with the clients there at
every point and every step of the way.

App Development
We provide the link between organizations and developers to create custom-made apps for smartphones and desktops, in
multiple industries, such as medicine, science, technology and retail.

We are here to help make the organization more personal, more capable, and in short, better equipped to join and stay at the
cutting edge of the advanced technological race gripping global businesses, all the while keeping to the client’s core needs.

Research
We receive requests from manufacturers and other research institutes both in Japan and internationally to conduct base
technology research, exploring the feasibility of certain solutions.

We not only conduct surveys, but also collect and organize the necessary data to your own specified professional needs,
discuss with you the best ways to utilize this and how it can be optimally adapted for your technology’s real-world use.

We always negotiate with and help determine what is best for our clients, providing professional, trustworthy and
knowledgeable expertise.
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